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GREEN BUILDING PROGRAM IMPLEMENTATION TASK FORCE -- UPDATE
(ITEM NO. 76, NOVEMEMBER 18, 2009 AGENDA)

On November 18, 2008, your Board approved the Green Building Program as prepared
by County CounseL. In addition, your Board approved a motion instructing the
Chief Executive Office (CEO), in coordination with the Departments of Public Works
(DPW) and Regional Planning (DRP), to develop a Green Building Program
Implementation Task Force (Task Force) and charged the Task Force with providing a
report to the Board in April 2010 and annually thereafter, identifying implementation

issues and enhancement opportunities for the Green Building Program. The Board also
requested that the Task Force report include summaries from each Task Force
Committee, providing recommendations to remediate any concerns to green building
development.

As directed by your Board, the CEO provided leadership on the formation of the
Task Force and Task Force Committees, development of the Task Force charter, and
chaired the Task Force since its inception in 2009.

On May 12, 2010, the Task Force issued its first annual Green Building Program Task
Force Report (attached). This Report contains summaries from each Task Force
Committee. Below are key achievements made by the Task Force in implementing your
Board's direction:

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided

Intra-County Correspondence Sent Electronically Only



Each Supervisor
August 18, 2010
Page 2

1. The Task Force reviewed the Green Building, Low Impact Development, and

Drought-tolerant Landscaping Ordinances and provided recommendations with the
goal of improving the effectiveness of the ordinances and ensuring consistency with
State law. Further research and study of alternative requirements and State code is
needed before the Task Force can prepare detailed recommendations for
amendments to the ordinances. Please refer to the Green Building Program
Implementation Task Force Report for more details on the recommendations, work
done to date, and analyses that need to be completed.

2. In the interim, the Task Force recommends that your Board direct the Task Force to

make immediate non-substantive changes to the County ordinance to clarify and
streamline the existing processing of projects. A draft of the non-substantive

changes has been prepared, awaiting your Board's motion.

3. The Task Force evaluated Green Building Ordinance requirements related to the
processing of warehouse and industrial buildings pursuant to the Green Building
Ordinance. The Task Force recognizes the need to be consistent with new State
requirements and will continue to discuss the issues detailed in the first annual
Green Building Program Task Force Report before recommending substantive
changes to the ordinances.

4. The Task Force reviewed third party standards and the California Energy Efficiency
Standards (Title 24), the State Green Building Standards, or the CAL Green Code,
and the Model Water Efficient Landscape Ordinance, as required by Assembly Bill
(AB) 1881. Please refer to the first annual Green Building Program Task Force
Report for a detailed discussion of findings. In short, State law and other

circumstances impacting the County's Green Building Program have changed
dramatically since your Board adopted the program in 2008. The Task Force
recommends that DPW and DRP further study the County's Green Building
Program with the goal of integrating the new CAL Green Code, Energy Efficiency
Standards and AB 1881.

Given the technical nature of the recommended actions for moving forward, the CEO is
delegating to DPW and DRP the responsibility of maintaining the Task Force efforts and
continuing to report back to your Board on the progress of the Task Force on an annual
basis.
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If you have any questions, please contact Richard Clinton at the Department of Public
Works at (626) 458-6383, or via email at rclintonCâldpw.lacountv.Ç1ov, or Karen Simmons
at the Department of Regional Planning at (213) 974-6432, or via email at

ksimmons~plann inq .Iacountv. qov.

WTF:BC
LRos

Attachment

c: Executive Office, Board of Supervisors

County Counsel
Public Works
Regional Planning

Regional Planning Commission
Green Building Program Implementation Task Force
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GREEN ... aLJILttINGPROG.~AM . I MPLl:MENTA TION TASK FORCE - ANNUAL
REPORT (ITEM NO. 76, NO\lEMBER 18, 2008 AGENDA)

On November 18, 2008, your Board. approved three (3) ordinanees - Drought-Tolerant
Laridscaping, Low Impaet Developrnent (LID), and Gre~n Building., collectively known
as the "Green Building pr~gram",lrm addition, your BoardinstrLlcted the Çhief Exeeutive
Offieer (CE~),' in coordination with the Departments of Public Works (DPW) and
Regional Plsnning (DRP), to develop a Green Building Program Implementation Task
Force (Tssk Foree); andchargec; the Task Force with providing a report to the Board in
April 2QtQandaririuaUy every year thereafter, unl~ss requested otherwise by the Board,
identifying implementation issues and enhancenient opportunities for the Green Building
Program and . provid ing. recommendations thereon.

The Board reqqested that the Task Foree report also include summaries from each
Task Force cornrn ittee , as well as providing. recommendations to rernediate any

eoncerns or obstac.les to green bOilding develQpment and/or innovations. The Board
speeifically requested the following of the Task Force:

"To EnrichLives Through Effective And Caring Service"
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. Recomliend amendments to the ordinances, which comprise the Green Building
Program and recommend updates or amendments to the Green Building Technical
Manual, the LID Manual, and other technical documents; ,

. Evaluate how effectively the landscaping guidelines are being incorporated into
residential projects;

. Make recommendations regarding how the provisions relating to warehouse and
industrial/manufacturing buildings should be mo'dified as third-party green building
standards evolve;

. Review newly published versions of the approved Third Part Green Building
standards annually, or more often as needed, and make a recommendation as to
whether to accept or deny the new requirements in their totality to' the Regional
Planning Commission, which shall then decide whether to adopt the Tçisk Force's
recommendation; and

. Review new versions of the Cçilifornia Energy Efficiency $tändards (Title 24) and
mäke a recommendation on how to integrate them into the Green Building
Ordinance.

Attached is the Green Building Program implementation Tâ~k Force- Annual Report
(Report) dated April 29,2010, and the Task Force Committee reports that discuss these
issues. For brevity and clarity, we have categorized the Board's requests into three (3)
general questions.

1. What amendments to the Green Sui/ding Progtam Ordinances and Technical
Manuals are needed to add clarity and ease implementation?

The implementation of the Green Building Program has been relätively routine in large
part due to the downturn in construction and building âêtivity. The amendments
proposed by the Task Force are intended to clarify and streamline the processing of
projects. The Task Force worked with DPW and DRP staff, developers, and
consultants to identify the areas of the Green Building Program with implementation
issues.

Drouqht-T olerant LandscaøinpÖr'dinanCê

The Board directed an evaluation of how effectively the Drought-Tolerant Landscaping
Ordinance implementation guidelines are being incorporated into residential projects.
The case processing sections at DRP have reviewed how this Ordinance was working
for single-family residences. Stàff reports that the Ordinance may not be meeting its
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goal to save water because of deficiencies and inCOhsistencies about what should be

provided on the site plans, verification, and enforcement. SpeCifically, O~P staff noted
the following implementation issues: confusionovet how to . use the plant list; no
requirement or process to verify drought-tolerant plant installation; no enforcement
mechanism in cases where drought-tolerant plants are not used as shown on the site
plan; and an increase in staff time required to review the site plan.

The Water Conservation in Landscaping Act of 20'0'6 (Assembly Bill (AB) 1881) required
cities and counties to update and implement water conservation ordinances by

January 1, 2010. Pursuant to this law, th'e California. Oepa'rtment of Water Resources
has prepared a Model Water E.fficient Landscape Ordinahc;e (Model Ordinance)for use
by local agencies. All local agencies were required to adopt an AS 1881 compliant
water conservation ordinance or begin implementation of the Model Ordinance no later
than January 1, 2010. The County has opted to utilze the Model Ordinance while
County staff further studies the applicabilty of AS 1881 and the Drought-Tolerant
Landscaping Ordinance. The Model' Ordinance is based on ã "water budget" that
ensures landscape is allowed sufficient water, but will reduce irrigation runoff, and
pollution of waterways, prevent property damage, and conserve water resources.

Staff at. DRP is familar with AS 1881 and the Model CJrdirrätlcé. St2ìff feels a water
calculation method similar to the one contained in the Mode'l Ordinance would 

be a

better way to address water conversation for single-family residencês. In addìtion, there
would be consistency between how landscapes are reviewed for both large and small
projects. The Task Force's Landscaping Committee and staff from DRP, DPW, and the
Department of Parks and Recreation are currently working on a simpler methodology
than is dictated by the Model Ordinance. The methodology wöuld be for both large and
small projects, and hOw these projects will be processed. The Landscaping Committee
intends to present this concept to the Task Force in the summer of 2010
(Attachment I/Changes for Further Discussion, Page 6).

LowJmøact Development(L1D) Ordinance

The primary concern over the LID Ordinance is the applicability section. It is necessary
to provide clarification of the LID applicabilty provisions regardin'g$ubdiVision approvals
both before and after the effective date of the LID ordinance (Attachment IIl1mmediate

Non-Substantive Changes, Page 3).
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The Ordinance exempts development wheré a "c'omplete discretionary or
non-discretionary permit application was filed with LA County Department of Regional
Planning, Public Works... prior to January 1, 2009." The intent of the exemption was to
ensure that projects that were in the pipeline were not forced into redesign. It is clear
that any application submitted after the January 1, 2009, effective date is fully subject to
the LID Ordinance.

The Ordinance exempts complete subdivision applicatioñs submitted prior to
January 1, 2009, which would also exempt pending Tentative Tract Maps (TTMs)
applications, approved rTMs, and final subdívision maps. The Task Force
recommends clarification of the exemption and applicabiHty language, and the
requirements for these subdivisions. The clarification would establish that new
development is subject to requirements at either the sub-regio'nalVregional scale or the
lot scale, but not both. To accomplish this, the Task Force recommends that the

Ordinance establish requirements that subdivision projects in the pipeline (e.g., with a
complete subdivision application, with an approved TTM, or a final subdivision map)
coniply with lot-level LID requirements (i.e., two (2) Best Management Practices) unless
a sub-regional/regional stormwater facilty is in plaCe. The only exception is for a
subdivision approved prior to the LID effective date that continues to enjoy two (2) years
of vesting rights after its final map records under the Subdivision Map Act.
A subdivision approved prior to the LID effective date but built-out within two (2) years
after the subdivision's final map records would be vested under the ordinances in place
when the subdivision map application was complete. l3ecause under thesefacts¡ the
complete-application date would have occurred prior to the UP effective date, LID
would not apply to the construction of these residential units, .

In addition, the Task Force is recommending streamlining the procedure for submitting
LID plans for review and approval. Currently the Ordinance requires the applicant to
submit a site plan to DRP for approvaL. As planners are not engineers or qualified to
approve a LID plan, the plans are marked "In Concept Only", with DPW actually
approving the plans. Also, the Ordinance requires a second UD plan be submitted
directly to DPW. The T~sk Force is recommending the LID plan only be sLlbmitted to
DPW, streamlining the process for the applicant and avoiding any confusion between
what DRP approves "In Concept Only", and what DPW approves on the final LID plan
(Attachment I/Ghanges for Further Discussion, Page 4).

. Green Buildina Ordinance

Consistent with the duties of examining current and pending standards, the Task Force
discussed the 2010 California Green Building standards Code (CAL Green Code),
commonly referred to as the CAL Green Code, for its applicätion and effect on the
County's Green Building Ordinance. The CAL Green Code is part of State Building
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Standards Law and is a required building standard with effectiveness on
January 1, 2011. The discussions by the Task Force led to an agreement to further
study the CAL Green Code to determine its level of sustainability when compared to the
County's Green Building Ordinance.

The Task Force expressed that the most critical direction of the County's Green Building
Ordinance would be the further study of the CAL Green Code by staff at DPW Building
and Safety Division with a recommendation for replacement, retaining, or modification of
the Green Building Ordinanoe. The Task Force recognized that a required State green
building code may have a preemptive effect on certain local ordinance provisions, and
further, that the State green building code together with a local ordinance may create
confusion (Attachment I/Changes for Further Discussion, Page 4).

2. Evaluate specific implementation measures of the otâinances related to the
processing of warehouse and industriallmanufactUi'iñg buildings pursuant to
the Green Building Ordinance.

The Green Building Ordinanoe currently exempts warehou$eldistribution buildings,
refrigerated warehouses, and industrial/manufacturing buildings from the energy
threshold and third~party equivalency requirements. The Task Force examined the
2008 Energy Efficiency Standards of Title 24, Part 6 and determined that
warehouse/distribution and industrial/manufacturing buildings require energy
compliance by State law, and newly added Section 126 of the Standards contains
requirements for refrigerated warehouses. The Task Force recommends removal of the
energy exemption to maintain consistency with new state requirements. (Included with
Energy Efficient Standards, Attachment I/Changes fot Further Disoussion, Page 1.)

The Task Force also recommended removal of the third..party equivalency exemption
for warehouse and industrial/manufacturing buildingsbecàuse the Task Force
recognized that the constructabilty and design features of these. buildings may make
third-party equivalency compliance difficult to achieve. The Task Force determined that
third-party equivalency for these buildings shall be demonstrated by the applicant with
any waivers to be determined on a case basis by the Director of Public Works.

3. Review new versions of standards, including third..pany standards and the
California Energy Efficiency Standards (Title 24) arl'd State Green Suilding
Standards and make a recommendation on hoW to ittøgrate them into the
Green Building Ordinance.
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Third-Partv Standards

The inclusion of three (3) third-part rating systems within the Green Building Ordinance
was effective on January 1, 2010, per Section 22.52.2130 ofthe Zoning 

Code (Title 22).
The three (3) systems are the United States Green Building Council's (USGBC)

Leadership in Energy and Environmental Design (LEElJ); Build It Green's GreenPoint
Rated, Which is a non-profi organization whose mission is to promote healthy, energy-
and resource-efficient residential building practices iii California; and California Green
Builder (CGB), which is a green building rating system for residential construction,
administered by the Building Industry Institute (BII). Sin'ce adoption of the Ordinance,
there have been revisions to two (2) of the three (3) rating systems.

The USGBC LEED..New Construction (NC) Version 2.2 of the non-residential green
building standards (currently in the Green Building Technical Manual) hcis been updated
to the curreiit Version 3.0 Advancements of the new LEECh.NO Version 3.0 include:

LEED prerequisite/credit alignment aiid harmonizcition, predictable deveiopment cycle,
transparent environmental/human impact credit weighting, and regionalization. The
credits have remained the same, although the 20 percent water reduction has become a
prerequisite, and point allocation has changed. Credits have been weighted with
emphasis given to their impact on greenhouse ga'$ emÍssicms, energy efficiency, and
indoor environmental . quality. The rating system has. transitioned from a
'69 point system' to a '100plus 10 point system'. The 'plus 10' reflects the Innovation in
Design and Regional priority categories.

The GreenPoiht Rated program is updated every three (3) years in conjunction with
changes to the California Building Energy Efficiency Standards. Updated GreenPoint
Rated materials wil be available for use in unison with the implementation of the

2008 Building Energy Efficiency Standards. GreenPoilit Rated New Home, Single
Family, Version series 3.0 and Multifamily Versioii series 1.0 have been updated to
series 4.0 and 2.0 respectively. There were slight modifications made to the checklists,
most notably, that the 15 percent above requirement nOw refers to the 2008 Title 24.

Since the adoption of this Ordinance, BII has not revised their certification requirements,
but has updated their informational forms and documents. The Task Force will be
tracking this system for any modifications to ensure that the program is consistent with
the 2008 Energy Efficiency Standards and the CAL Green Code in order for continued
inclusion in the Green Building Program.
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The Task Force recommends approving the new version (3.0) öf LEED..NC and the
versions of GreenPoint Rated New Home, Single Family, Version Series 4.0, and Multi
Family Version, Series 2.0, should be considered and a subsequent Regional Planning
Commission public hearing held with this recommendation, The Task Force will
continue to monitor the California Green Builder Program for appröpriate modifications
and will recommend approval of those updates at the appropriate time. The Task Force
recommends that projects that have applied to the USGBC for LËED..NC Certification
under Version 2.2 be allowed to continue meeting compliance with this Version.

EnerQ'( ËffciencyStandards

Currently the Green Building Ordinance requires that all pTojec:ts be designed to
consume at least 15 percent less energy than allowed under the 2005 Ënetgy Efficient
Standards. However, as of January 1, 2010, State Law requiTês projects to compiy with
the 2008 Energy Efficiency Standards. Based on the findings of the California Energy
Commission, the increase in the percenta'gê of energy savings fröm the
2005 Energy Efficient Standards to the 2008 Energy Efficiency Standards is
approximately 17 to 21 percent for residential and 7 to 9 petc'l~nt for non..re'sidentiaL
DPW is concerned that requiring additional thresholds would be difficult 

to achieve in

each of the five (5) Climate Zones (Climate Zones 6, 8, 9, 14, 16) represented in the
County of Los Angeles without impacting design and construòtion costs. Per Public
Resource Code Section 25402.1(h)(2) andSection 10..106 of the 2008 Building Energy
Efficiency Standards, it should be noted that higher thtesholdsto the Energy Efficiency
Standards must be justified and submitted to the California Energy Commission.

Meeting the criterion for higher thresholds may caUse àn unreasonable inòrease in
project cost or difficulty in meeting compliance. The effects of increased threshold
above the 2008 Energy Efficiency Standards are being analyzed by staff at DPW using
modeling parameters as required in the 2008 Energy Ëfficiency Standards. DPW nìay
require the procurement of consultant services to complete the analysis. The
recommendations for additional threshold compliance will be prOVided to the Task Force
with subsequent recommendations in an addendum report (Attachment I/Changes for
Further Discussion, Page 1).

California Green BuildinCl Standards Code

The CAL Green Code was adopted by the State on January 12, 2010. All local
jurisdictions in the State of California are required to incorporate the CAL Green Code
into local building codes with an effective date of January 1, 2011. Because of the
mandated nature of CAL Green Code for' newly constructed buildings after
January 1, 2011, the Task Force evaluated potential conflcts with the County's Green
Building Ordinance. The Task Force found that the CAL Green Code may be more
stringent than the County's Green Building Ordinance in several categories and is
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recommending further study of the CAL Green Code. The in-'depth analysis of the CAL
Green Code is currently being conducted by staff at OPW Building and Safety Division
to determine the specific differences and impa'cts to the County's Green Building

Ordinance with concern for duplication between the two (2) regulations. This analysis
wil be compieted in conjunction with ordinance preparation for the 2011 County
Building Code adoption (Attachment I/Changes for F=urther Disoussion, Page 4).

CONCLUSION

State law and other circumstances impacting the CountY's Green Building Program

have changed significantly since the Program's adoption in 2008. Most notably, the
Task Force recommends further study with the goal of modifyirig the Program to utilze
the new CAL Green Code and the Energy Effciency Standards. This wil be
accomplished through ordinance and public hearing procedures as part of the Building
Code adoption procesS. In addition, the State's adoption of AB 1881 and the Model
Water Efficiency Landscape Ordinance modifies how b'êst to calculate water
conservation in landscaping and wil be studying with recommendations forthcomHig.

The Task Force's Ordinance Amendment, Monitoring, and Landscapiiig Committees
have primarily been focused on implementing and proposing amendments to the Green
Building Ordinances. The Outreach and Incentives Committees, however, have had a
different focus since the adoption of the Green Building Program.

The Outreach Committee has focused on developing training and public outreach
programs related to the Green Building Program. The Outrea'ch Committee worked to
identify various stakeholder groups that would bem~fit from outreach and education
related to the Green Building Program, including industiyprofessionals, residents,
property owners, building material suppliers, and trade assoCiâtions. the Committee
alSO evaluated various formats for outreach and education; inciuding web..based

curriculum, the provision of written materials, in-person seminars, and attendance at
community events and trade conventions. Committee members worked to find an
approach to outreach that would clarify the Green Building Prograrn's requirements and
ensure the ordinances are appropriately implemented. Pursuant to these discussions,
the Committee created a scope of work for an industry stakéholder outreach and
education program that will serve to provide professionals who are responsible for
compliance with the Green Building Program ordinances valuable training and guidance
related to Program requirements. The statement of work for this training and outreach
program is currently being finalized and wil be cornpetlti'tely solicited. Once a
contractor is hired, the Committee wil actively participate in the design and
implementation of this program. Details of the Outreach Committee's activities can be
found in their Committee Report (attached).
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The Incentives Committee is in the process of creating the County Incentive Program.
The Program wil coordinate current rebate and incentive information, as well as newly
created incentives, through the County Green website. Pamphlets will be distributed to
various County locations directing residents, stakeholders, and other interested parties
to the website, where detailed information and rebate applicatícms will also be available.
Details of the Incentive's Committee's activities can be found in their Committee Report
(attached).

RECOMMENDATIONS

The Task Force outlined recommendations for modifications to the Green Building

Program Ordinances, their implementation, and the supporting döcuments that
accompany them within this memorandum and the Gre'en Building Program
Implementation Task Force Report (attached). Baséd upon the Task Force
recommendations, we respectfully recommend the folløwing for the Board's
consideration:

. Imriiediate Non-Substantive Changes: Recommend to the Board to instruct the
County Counsel in consultation with staff of DRP and DPW to immediately begin

. preparation of the non-substantive amendments to the ordinances.

. Changes for Further Discussion:

o Continued Work:

· DPW shall proceed with the processing and integration of the CAL Green
Code into the County's Building Code, as requìréd by state law.

· DPW shall continue their analyses. of the CAL Green Code to determine its
level of sustainability when compared to the County's Green Building
Ordinance.

· DPW and DRP shall continue their work on drafting an integrated ordinance
.that contains both the standards required by AB 1881 and the
Drought-Tolerant Landscape Ordinance.



Each Supervisor
May 12, 2010
Page 10

o Policy Direction Required:

· Regarding all other substantive issues, County staff and the Task Force
should wait for further direction from the Board as to how to proceed
regardi~g outreach, resolution of the "changes for further discussion" issues,
and related amendments to the Code. once directed by the Board, outreach
wil include the amendments being thoroughly reviewed by the Task Force
and other public stakeholders and as well as implementation staff.

. Task Force. Recommend that the Implementation Task FOrce continue as currently
operating, and continue to work on its Future Work programs as identified in each
Committee Report once direction from the Board is provide'd.

If you have any questions, please contact me, or your staff may contact Karen Simmons
at the Department of Regional Planning at (213) 974..6432, or via email at
ksimmons~plann ing .Iacounty .gov.

WTF:RJB
GF:LS:os

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Regional Planning Commission
Green Building Program Implementation Task Force
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INTRODUCTION

This Annual Report (Report) provides information and updates related to the County's
Green Building Program, its implementation, and recommendatiohs for its improvement.
Included in the Report is background information regarding the Green Building Program
and the Green Building Program Implementation Task Force. Also included are
recommended changes to the Green Building, Low Impact Deveiopment, and
Drought-Toierant Landscaping Ordinances, which are collectively known as the Green
Building Program. Each Cómrnittèe of the Gre'en Building" program Implementation

Task Force has provided an update on work done to date and proposed future work.

Green BuildingPnrgram Backgröund 

On January 16, 2001, the Los Angeles County Board of Supervisors (BOard) instructed
the Directors of the Departments of Regional Planning (DRP) and Public Works (DPW)
to investigate and report back on opportunities to incorporate green building principles
into the County's development standards for all appropriate industrial, commercial, and
reside'ntial . development. ' The reqi.ested report wa's prèsehted to the Boärd on
October 23, 2007. The Board adopted the recorn men dati ons contained in the report
and directed County staff to develop a Green Building P'ro'gram (Program). The Board
approved Program included Green Building, Low imp f; êt Devèlopment, and

Drought-Tolerant Landscaping Ordinances. Over tl1e next year, DRP and DPW held
public outreach meetings and conferred with stakeholder groups in drafting the
ordinances, manuals, and reference materials. DRP and DPW also c'OhSulted
frequently with County CounseL. The resulting draft ordinances were then subject to
public he'srings at the Regional Pianning Commission and Board,. ,On November 18,
2008, the Board adopted the Green Building Program and its comp'onent ordinances.

The Program became effective on January 1, 2009, requiring all new developments to
comply with the Green Building, Low Impact Deveiopment, and Drought-Tolerant

Landscapin'g Ordinances.

Green Buildin'o Prootam Imolementation Taski=otc'e Background

On November 18, 2008, the 80ard directed the Chief EXècutivèOffcer to e$tablish the
Green Building Program Implementation ¡ask Force (Task Force) to monitor the
Program and make recommendations to improve it. The Board tasked the Task Force
to report back by April, 2010 on the following items:

. The implementation of the Green Building Program ordinances;

. The effectiveness of the Drought-Tolerant Landscaping regulations and their

implementation in residential projects;

Page 2
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. Recommendations as to how requirements rèlated to industrial ahd warehouse
projects can be modified as third-part rating system standards evolve.

The information requested above can be found in the Ö'rdinance Amendment,
Landscaping, and Monitoring Committee Reports.

The Task Force has 20 members from various County departments, industry
associations, and non-pröfit organizations. Of the 20 members, eight (8) are County
staff from the Chief Executive Office, the Community Development Commission, the
Energy and Environmental Policy Team, Firs, and the Departments of Internal Services,
Public Works, Regional Planning, and Parks and Recreation. The Task ForCe also
includes members representing the local chapter of the Americah Institute of Architects
(AlA), the Building Industry Association (BIA), the NatiQnal Ass1o'cj:¡ltion.of Industrial and
Office Property Owners (NAIOP), the United Stätes Green Building Council (U$GBC),
and the American Society of Landscape Architects (AS LA). There are also five (5)
representatives, one (1) appointed by each Board offce, who are local green activists.
The menibershipof the laskForce is. meant to be a representation of stakeholder and
interest groups in the region, as well as County staff.

The TaskForce has held seven (1) meetings to date. Meetings have focused on
housekeeping issues such as the establishment of Committee's charged with various
tasks and the drafting of procedures and a charter. The meetings have also provided
Task Force members with information and updates related to 

various County

environmental programs and initiatives. Presentations have been made by a County
staff and a variety of topics, including:

. A comparison between the County Green Building Prö'grahl and LA City's Green
Building Program;

. An overview of pending climate change and sustainabilty~önented State iegislation;

. The Cöunty'~ Energy Efficiency and Conservation Blöck Graht and the programs it
wil fundi

. The development of a countywidê AS 811 clean energy financing program;

. the most recent comprehensive update to State Title 24, Part 6 - California Energy
Efficiency Standards;

. The County's approach to AS 1881 compliance and. the Mödel Water Efficient
Landscape Ordinance;

. The newly created County Office of Sustainabilty and its role.

Page 3
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OROINANCE: AMENDMENt RECOMME:NDA l'IONS

The Ordinance Amendment Committee,. in conjunction with the Landscaping and
Monitoring Conimittees and staff from OPWand DRP i has developed recommendations
for amendments to the Low. Impact Devéloprnént(LiD), Green Building and
Drought.Tolerant Landscaping Ordinances. These recommendlìtíons impact both the

ordinances and implementation manuals. Specificaiiy amendments are recommended
to Increase clarity in the ordinance ianguage, provide more guidance to applicants, and
to clearly describe the review process associated with each ordinance.

. Include an additional, optional set of standards that allöw$ projects to fulfil the
re'quirements of the State Water Efficient Lahdscap'e Ordinance

(Chapter 2.7, Division 2, Title 23, California Code of Reguiations), in lieu of the
requirements of the County Drought-Tolerant Landscaping Ordinance requirements.

The State Water Effcient Landscape Qrdinance went into effect on January 
1 , 2010.

The State Ordinance requires intensive soils testing, irrigation planning, water budget
and consumption calculations, and other documentation to ensure that projects are
conserving water in landscaped areas.

Under the current County Drought.Tolerant Landscapin'g Ordinance requirements,

certain projects must comply with the requirements of both the State Water Effcient
Landscape and the County Drought-Tolerant Landscaping Ordinances. The
requirements of the State Water Efficient Landscape Ordinance are more stringent
than those of the County Drought-Tolerant Landscaping Ordinance; dual compliance
would be onerous and unnecessary.
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. Reorganize the exception section and includ.e an exception for rear and side yards of
single..family residences to the requirements of 22.52.2230A.1. The inclusion of this
exception wil serve to more clearly describe the requirements as they relate to rear
and side yards of single-family residences. The current definitions of "landscaped
area" and "total landscaped area" are problematic; the exception for single-family
residential rear and side yards should be contained In the Drought-Tolerant

Landscaping Ordinance requirements, in lieu of its inclusion in the definition of "total
landscaped area."

. IncliJde an alternate review process for projects that wíl fumri tHe requirements of the

State \/ater Efficient Landscape Ordinance. Allow these prOJé'cts to "self"certify," by
requiring a Landscape Architect to prepare and certify that the plans meet the
minimOm requirements and intent of the Ordinantl'è.

DPW is responsible for the implementation of the State Water Effcient. Landscape
Ordinance. Under the current Drought-Tolèrant Larid'scapirig Ordinance
requirements. certain projects are subject to landscape plan reviews at both the DRP
and DPW. Duplicative review is onerous and unriecessary. Therefore, an
amendment to the County Drought-Tolerant Landscape Ordinance 

is proposed to
specify that projects reviewed for compliance with th'e Statê Water Ëfficient

'Landscape Ordinance by DPW need not be reviewed for oompliance with the
Drought.. Tolerant. Landscaping Ordinance by ORP.

. Remove eXémptions for public recreation lawns åend cernete'rit¡rs. These projects are
not exempted from the State Water Efficient Lånd$CapeOrdinan'ce; they will be able.
to comply through the alternate compliance standards and procedure. Removing this
exemption makes the Drought-Tolerant Landscapin'g Ordinance consistent with the
Water Efficient Landscape Ordinance.

. Include ah exemption for publiC botanic gardøn còlleêUC)hs. Bôtanic garden

collections provide a public amenity and should be eXi;mpted from the ordinance
requirements. As many botanic gardens include exotic or troF-HøaI piants, it may not
always be feasible to meet the Drought-tolerant Landscaping Rerquirements.

Low IrnIJa.ctDevelopmèiît (UO)OrdiriaIlCè

. Clarify wording to reflect the. purpose of the Low Imp'aöt Dëvelopment Ordinance.
The word "every" should be removed to avoid conflicts with definitions of site features
such as buildii'igs and structures. The purpose of LID can encompass various Best
Management Practices as technology and research allows as wil be determined and
approved by the Department of Public Works.

Page 5



GREEN BUILDING PROGRAM IMPLEMENTATION i AS,K FORCE
ANNUAL REPORT

. Low Impact Development fundamental goals include the capture of the first three-
quarters inch rain storm, or the water quality design storm event. The Standards for
LID now reflect this goal with this clarification.' To clarify the goal of minimizing the
impàcts due to hydro modification, the 50..year capital desi.gn storm event should be
an added reference to reflect the Standards of impact minimization.

. EXpand definition of the Director of pUblie Works to include "or her designee" to allow
approval of plans by staff designated by the Director.

. Add compléte identification for Municipal Separate Storm Sewer System Permit to
reflect correct technical term.

. Modifywords in applicabilty section related to public road and flood infrastructure to
clarify that OPW's design standards are to inClude LID principals for public road and
flood infrastructure projects.

. Modify Ordinance language to provide clarity and more understandable reading as
follows: For sub..regìònal facilties, clarify to allow alternate strategies as approved by
the Department of Public Works. Further clarifieãtio'n should be added for the water
quality design storni event with treatment of the pollutants 

of Cöncerh. Clarìfy hydro

.' modification as a requirement for sub..regional facilties.

. Modify the covenant filng requirements to provide that the LID covenant filing will be
concurrent with the final map, which is more consistent with actual procedures rather
than the requirement of filng Ilprior to".

. Modify procedures and responsible Department for verifying LIP documents and

plans. Section modification to reflect procedures consistent with cUrrent County

practice and technical review.

. Add LID plan review exemptions to eliminate small ptojeêts and those that have
negligible impacts on LID.

Note: The Ordinance Amendment Committee discussed and agreed that clarification in
the Applicabilty Section was needed for projects where ía complete application

was filed prior to the effective date of the Green Building Program. The
Cbmmittee deferred this clarification to the DRP, DPW, and County CounseL.

Greeh.Buildinq. Ordinance

. Applicability to be clarified to mean new construction and not remodels; the project
definititm Green Building Requirements chart should also be amended. Whether the
ordinance applies to only new construction has been a question from many
applicants.
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. Change single-family residence to single-family unit and "multi-family building" to
"each residential lot with more than one dwellng unit". This wording is consistent
with Title 22 and clarifies how dwellng units are classified.

. Change "for every 5,000 square feet of developed areall tö "for every 5,000 square
feet of lot area". The existing wording has caused interpretation problems of what

develo'ped area means. If the applicant feels this request' is unreasonable que to
. their large lot size, they can request a Waiver of Modific'ations under 22.52.215.

. Allow the il1stallation of dual-flush toilets to fulfill the Indoor Water Conservation
requirements, so long as the average water usage is 1.~8 gaiions per flUsh. Adding
dual..lush toilets allows consumer choice for complical1ce based on market and
product availabilty.

. Remove the requirement to retain a LEED Accredited Professional on the project
team, and instead require a generiC green building professional as part of the project
team. The Green Building. Ordinance allows compliance with the equivalency of
LEEO and not actual L1SED certification. iherefore, th'e r~tain¡ng of a LEED
accre'ôited professional is not always necessary and could bé burdensöme and costly
to the developer. As LEED meàsurés would b'e verifië'd by staff at Public Works, a
green building professional who is familar with green building measures; techniques
and procedures can be determined to be qualified by the Director of Public Works or
her designee.

. Remove the section that permits the planting of the required trees ofHiiite as well às
the procedures for planting trees off-site shall in the Green Buìlding Technical

ManuaL. This off-site program has not been developed änd therefore its referenceshould be deleted. .
. Remove the requirement that DRP reviews plans in IIcörlcept Gnly." ¡his is review

should only be done by DPW. The submittal that greën notations are required on the
plans is not consistently done by applicants and is a correötiorl on the site plans.
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COMMITTEE REPORiS

This section . includes. background information on the Greën Building Program
Implementation Task Force's Committees and reports from each Committee. These
reports describe work done to date and future projeêts that each Oommittee hopes toundertake.' .
Committee. Backgroutid

¡he Task Force includes five (5) Committees charged with overseeing and making
recommendations regarding the Green Building Program. The descriptions below
outline the responsibilties and tasks for each Comnîittee, as included in the Green
Building Program Implementation Task Force Charter. .

Ordin'ance Am'Øndrnønt

The Ordinance Amendment Committee shall provide the la$k¡:ön~e with recommended
changes to the Green Building, Drought..Tolerant Landscaping, and Low Impact
Development OrdinanceS and Manuals. The re'commendations should serve to
increase the effectiveness of the ordinances and improve the pröc'è'duresfor review and
verification of compliance.

The Committee will review new third-party rating systems and standards and provide
the' Regional Planning Commission with recommendations relate'd to the integration of
these standards into.the Program.

The Committee shall develop guidelines on the useôf gtee'n building materials and
drought..tolerant landscaping requirements for building re"Ïodelsànd sddrtlons for all
project classifications. In addition, the Committee shall develop voluntary guidelines for
incorporating green measures into existing projects for aU classifiC'âtions.

Working with the Monitoring Committee, the Ordinance Amendment Committee wil
analyzè the féasibilty of d.eveloping a sustainabilty system that is unique to
Los Angeles'County.

Land$capirtg

The Landscaping Committee shall develop and maihtaih landscaping..related
information including general and technical information regarding drought4olerant

species, landscape irrigation requirements, and FreqllEmtly Asked Questions.

The Landscaping Committee shall also continue formulating the drought..tolerant plant
list, and provide supplemental information re'lated to the purfJOSe and róle of the list.
The Committee wil also develOp procedures by which the plant list may be modified.
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The Committee shall work with the Ordinanôe Ameridment Committee to develop

recommendations for any amendments to the Drought. Tølerant Landscaping
Ordinance.

Outreach

The primal) goal of the Outreach Committee is to provide information regarding the

Green Building, Low Impact Development, and Drought-Tolerant Ordinances to
residents and stakehOlder groups within Los Angeles County, The Committee wil
develop outteach plans geared toward specific audiences throughout the County and
work to ensure those programs are effectively implemerited.

The Committee wil work with staff from DR? and DPW to. develop Qutreaêh and
informational materials that addresses staff and appHöánt öÖ'höerns and inquiries.
These materials wil be developed, whenever possible, to be accessible via the Green
Building Program website.

The Outreach Committee shall assist DRP and DPW with the development and
implementation of staff training and education.

Monitoring

Monitoring Committe"ê shall track and report on the implementation of the Green

BUilding, Low Impact Development, and Drought-Toleränt Landscaping Ordinances.
The Committee wil work with staff from DRP and OF'W to identify and quantify any
increase in the time need to review and approve projects, as well as the effectiveneSS of
the current implementation procedures. The iricorporatlon of lähdscaping requirements
into residential projects wil also be monitored.

The Committee wil also track and report on the Greeri Buildin'g Ordinance requirements
as they pertain to industrial and manufacturing projects. The Monitoring Committee
shall work with the Ordinance Amendment Committee to determine how the provisions
relating to warehouse buildings should be mo"dlfied as third.party green building
standards evolve.

Incentives

The Incentive Committee' shall identify and explo'te iiic'ehtivè 9ppörtunitie$ throughout
the region. The Committee wil track existing availâble State, Federal; and local
incentives and rebates that could potentially benefì projects as they comply with the
Program requirements; The Incentive Committee shall also re$earch grants available to
local jurisdictions for the prövision of rebates, incentives, outreaCh, or trainings related

to green building and sustainable deveiopment.
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OR.DINANCE AMENDMENf COMMitTEE R.EPORt

Prepared by Ron Takiguchi, Chair, BUilding and Safety Division, uepartment of Public
Works

Committee Members

Carlo Gavina, Southern Californjç; Gas Company
Kevin Ivey, National Association of Industrial and Office properties
Jim Leahy, US Green Building Council, Los Angeles Chapter
Richard Ludt, Intemal Removal Specialists
Mark Lyurn, NBC UniversaI
Stuart Magruder, American Institute of Architects
Jeff Paimer, Building IndustrY Association
Raj Patel, County Department of Public Works
Lauren Rank, County Office of Sustainabilty, Internal Services Department
Holly Schroeder, Building Industry Association
Karen Simmons, County Department of Regional Planning
Brian Talbc)t, Community Deveiopment Commission
Melinda taylor, American SOCiety of Landscape Architects

Commíttee Advisors

Jo-e Cadelago¡ Building Industry Associations
Richard Clinton, County Department of Public Works
Bruce Hamamoto, County Department of Public Works
Amir Ibrahim, County Department of Public Works
Josh Jordahl, Granada Hils North Neighborhood Council
Mitch Miller, County Department of Public Works
Torn Mitchell, Pardee Homes
Adrienne Ng, County Department Of Regional Planning
Ben Rocca, Building Industry Association

Meetings Held

May 6, 2009; May 27, 2009; June 10, 20"09; July 8, 2009; July 22, 2009;
August 5, 2009; September 2, 2009; September 16, 2009; September 23, 2009;
October 7, 2009; October 21, 2009; Novembér 4, 2009;. December 2, 1009;
December 15, 2009; January 13, 2010
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Summary Of Meetings

The focus of the Ordinance Amendment Committee's meetings was discussion of items'
from the Board Motions of October 7, 2008 on applications to the Green Building
Program. At the Committèe'sinaugural meeting, Committee Goals were established
with guidance from the Board Motions. By Committee approval, the Goals were agreed
upon as general direction for the Committee's tasks.

Summary of Work

. Established goals for the Committee based on applicable Board Motion tasks to the

Green Building Implementation Task Force.

. The Committee examined the Gréen Building Ordina'nce and provided suggêsted
changes to the. Ordinance. Suggestions ranged frorn editorial changes to
improvements in requirements or allowances. Significant Manges included:

o Definition for "Projectll changed from ritle..22 to rêferefl~rè ifl Title..26 of the
Los Angeles County Code.

o Allows consideration for dual..flush toilets with average of 1.28gallon$ ¡D'er flush.

o Elimination of requirement for retainiflg a LËË()-Accredited Professional on the

project.

ö Exemption for unconditioned accessory-use buildings for rasidentii;l occupancies.

o Exemptions to include buildings that do not require a buíldíflg permit by Title-26 of
the Los Angeles County Code.

. Through a formulated sub..committee consistìn'g of staff from P'ublic Works Building
and Safety Division, the Committee was provided with an overview to the 2008 State
Energy Efficiency Standards with the goal 

of providing a . recommendation for
increased energy savings threshold to the 2008 Standards. Building and Safety's
sub-committee is continuing their analysis of increased threshölôs and wil provide a
recommendation to the Task Force by Fall 2010.

. The Committee recognized that the energy exemption in the Green Building
Ordinance for warehouse/distributiofl buildings, refrigèrated warehouses and
industriall manufacturing buildings will no longer apply as the'se buildiflgs are required
to comply with the 2008 Energy Efficiency Standards.

. The Committee provided a recommendation to and rèc-elve'd approval from, the
Implementation Task Force to examine afld provide, update's to the Low Impact
Deveiopment Ordinance.
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. ~econimendations to the Low Impact Development Ordinance included a major
re-organization of Sections and clarification on plan review compliance. Significant
changes included:

o Clarification on requirements for plan review tö demonstrate compliance with low

impact development requirements.

o Removal of plan review requirement by the LJRF'. Technical review to be
performed by the OPW as part of development/construction process.

. 0 Exemption for plan review requirement for non..permitted grading projects and
noh~subdivision projects.

. In conjunction with the Landscaping Committee, the Committee examined and

provided recommendations to the Drought..ioierant Landscaping Ordinance.
Significant changes Çlre indicated in the Landscaping Committe'e ~eport.

. Through information provided by Building' and Safety's sub..committe'e, the
Committee examined non-residential green building compariso'ns of 

Version 2.2 and

Versiön 3.0 of the United States Green Building Councils Leádership in Energy and
Environmental D~sign standards. ¡he Committee also examined 

these standards

versus the 2008 California Green Building Standards Cod'e.

. ihe Cornrnitte'é discussed the effect of covenant langua-ge in the Low Impact

Development and Drought-Tolerant Landscaping Ordinances on property and real
estate transactions. ihe Committee agreed that it would 

consider equivalent

alternatives to the covenant.

. Information was provided from the Los Angeles County Board of Realtors and the

National Association of Interior Office' Properties on forms used during real estate
transactions as an alternate to the covenant.

. The Committêé met with the DPW Road Maintenance Division on developrnent of
standards for low impact development for public ways.

. The Committee examined and analyzed green bwnCling standard's for existing
buildings including remodels and additions.

Future Work

. Work with staff from DPW's Building and Safety Division on the applicabilty Of the
2010 California Green Building Standards Code to the County's Green Building
Ordinance.

Page 12



GREEN BUILDING PROGRAM IMPLEMENTArlÒN TASK FOReE
ANNUAL REPORT

. Work with staff from DPW's Building and Safety Oivision on the recommendation of

the level of increased threshold for the 2008 Energy Efficiency Standards.

. Continue analysis and applicabilty of green building standards to existing buildings
and remodels and additions. .

. Continue to meet with stakeholder groups on modifications to the Gre'en Building
ProgrCim Ordinances.

. Continue to examine third-pCirty ratings standard equivalency and applícability for
warehouse/distribution buildings, refrigerated warehouses and industrial!
manufacturing buildings.

. Work with DPWon public ways lOw impact developmantstandards for incorporation
into the Low Impact Development Ordinance.

. Examine proposal from the real estate professionals from the Los Angeles County
Board of ~ealtors and the National Association of Interior Office Properties on
equivalent alternates to the covenant for the Low Impa-ct Development and

Drought-Tolerant Landscaping Ordinances.
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LANDSCAPING COMMITTEE REPORT

Prepared by Lauren Rank, Chair, County Office of Sustairiabmty, Internal Services
Department

Committee Members and Advisors 

Anne Eli Kershner, LA Coastal Prairie
Blake Warner, county Departrnerit of Parks änd Recreation
Cassy Aoyagi, Form LA, Inc. .
Corey Harpole, Newhall Land and Farming
Dana Seelig, HRP Studios .
Drew Ready, LA & San Gabriel Rivers Watershed Couri'cil
Frank Simpson, Landscape Architect .

Jeff Juarez, County Department of Regional Planning
Jim Bazinet, County Department of Public Works
Jim Bell, County Department of Regional Planning
Keith Condon, County Fire Departent
Kirk Aoyagi¡ Form LA Inc. .
Kriss Keogh, K2 Group
Mark Carlos, HRP StUdios
Melinda Taylor, American Society of Landscape, Architects, LA Chapter
Mie Joness, County Department of Public Works
Mike Ëvans, Tree of Life Nursei'
Nancy L.C. Steele, LA & san Gabriel Rivers Watershe'd Council
Patrick Larkin, Rancho Santa Ana Botanical Garden
Snowdy Dodson, CA Native Plant Society
Steve Hartman, CA Native Plant Society
Susan Jett, Rancho Santa Ana Botanical Garden
Susan Pearson, County Oepartment of Parks and Recreation

Meetings.. Held

June 17, 2009; June 30, 2009; July 28, 2009; August 18, 20'Q'9; September 9, 2009;

September 22, 2009; October 13, 2009; November 3, 2'009; December 1, 2009;
January 12, 2010; February 9,2010; March 16, 2010

Summary of Work

. Reviewed and commented on the brought-tolerant Plant List. The Committee
recommended various technical corrections and other species for addition to the list.
The Committee also recommended the inclusion of an introduction to provide more
information related to the purpose of the PlantListand how it should be used.
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. Drafted and refined Drought~Tolerant Plant Criteria to aid in identifying species that
can be used to achieve compliance. The criteri¡a were cre¡ated to guide the revision of
the Plant List and further refine the species allowed for use in areas required to
contain droughHolerant species.

. Identified the various 'stakeholders that nêed to be accommodated when'
recommending changes to the ordinance langua'ge Or implementation plan. These
stakeholders include:

o County staff from the DRP, DPW, and Fire O'epartment who ara responsibie to
review projects and verify compliance with these re'quirements;

o Local landscape professionals who may be responsible to design and install
landscaped areas that are compliant with the Drought..Tolerant Landscaping

Ordinance requirements;

o Home.. and business..owners who wil be responsible to maintain the
droughHolerant landscape and who may be rest)orrsible for a portion or all of the
design and install duties.

. Discussed the pros and cons of the use of a mandatør' plant list with the ordinance.
Various implementation options were discussed and weighed to identify 

the most

effcient and effective approach. Final recommendations, which are included In more
detail below, call for the phaSing out of the plant list, in lieu of projeët..specific water
use calculatiohs and plant selections.

. Reviawedand discussed the Planting Zones map and each zone's description, as
currerttly included in the Green Building Technical ManuaL. Various maps were
analyzed including: '
o ¡he Sunset Climate Zones

o Water Use Classification of Landscape Species (WUGOLS) Regioñs

o California Irrigation Management Information System (Gllvns) Zones

o Various Department of Regional Planning maps, including:

. Drought-iölérant Landscaping Planting Zones m~p

. Average annual maximum, average annual minimum, and overall average
temperature maps

· Average annual rainfall map

Page 1$



GREI:N BUILDING PROGRAM IMPLEMeNfAilON ¡ASK FORe!:
ANNUAL RepoRt

o A hybrid map, created by DPW staff, that overlays the Sunset Climate Zones, the
WUCOLS Regions, and the current Drought-Tolerant Landscaping Planting Zones
map.

Although many altemative approaches were discussed, it was decided that the current
map, with potential minor alterations, would suffice l,ntn further dirl¡'ction was provided
regarding potential amendments to the ordinance and its implementation plan.

. Identified the need to maintain and create efficientarid effective review procedures.

All stakeholders involved will benefit from the cost and time savings that streamlined
review processés can provide, so the Committee decided thåt improved efficiency
would be a criterion for all recommendations Ilåde.

. Reviewed and commented on the current Drought-ioi'erant Landscaping Ordinance,
as well as recommended changes from the Ordinance Amendment Committee.

o The Committee suggested changes to the following S:é'ctiohš:

· Definitions (22.52.2210)

. Drought-tolerant Landscaping Reêfuirements (22.õ2.~t230)

· ,Site Plan Review (22.52.2240)

· Exemptions (22.52.2260)

o Thesè changes were m~inly to provide more clarity, to reorganize the ordinance in
a more logical manner, and to provide more specificity to sectiqns. Other
recommended amendments, including those related to thePl'ant List, coordination
with parallel efforts, and implementation, have beeri outlined in more detail in
other section'S of this report.

. Coordinated with staff at DPW Building and Safety Di\1isi"On¡ regarding the Water

Efficient Landscape Ordinance required by Assembly ani (AB) 
1881. ihe Cornniittee

looked for opportunities to coordinate the new Water Effcient Land$ôape 'Ordinance
with the Dröught-toierant Landscaping Ordinance, The committe'e identified various
approaches that would serve to streamline the.review procêslsì While stil maintaining
the Objectives of both ordinances. The COi1lltiittee reCOmJiênded that, initially. the
Drought-Tolerant Landscaping Ordinance be amended to include a provision that
allows for a self-certification process for projects that are compliant with the Water
Efficient Landscape Ordinance.

. Investigated a "hybrid" approach to ordinance implemeritati'on that would maintain the

plant list, but also allow for self-certifìcation, by a licensed landscape architect, of
landscape plans. This approach would allow projects thât must comply with the
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Water Efficient Landscape Ordinance to certify plans as compliant and streamline
through DRP's review of those plans. Under this approach, projeots that wil be
reviewed for compliance with the Water Efficient Landsoåpe Ordinance wil not have
an extensive and duplicative, review at Planning, reducing the time and cost
assooiated with verification. '

. Explored alternative approaches to compliance that did ht)tinclude a 
mandatory plant

list and suggested the use of a calculations-based ãpproäch. The Committee
reViewed and discussed site plans and forms, prepared by staff at Parks and
Recreation and DPW, which utilzes simplified calculations-similar to those inCluded in
the Water Efficient Landscape ordinance. These calculations wêre' presented to
DRP's policy and Implementation Review Committee (PIRC) for feedback.

Future,Work

. Coordinaté further with the Ordinance Amendment Committe's ånd ,staff from DPW
and DRP to further refine the Drought-tolerant U¡mdscaping Ordinance

- rec'ortmendations included above. The Cómmitte'E~ is committed to identifying the
most efficient approach to reducing water consiJmptio'ñ in I,an'dscaped areas, while

still accommodating the needs of various sta'keholder gröüps. ihis collabcmition
WOUld include identifying the most effective means of:

o Co'ördinating the Orought..tolerant Landscaping Qrdinanc"€ and its implementation

with the Water Efficient Landscape Ordinance' ahpits implementation. The
Committee has developed three (3) recommended approaches for creating a
more cohesive landscape plan review pröce'ss:

. Amend the Drought-tolerant Landscapirtg OrdirnarÎ'ce tô nô longer require
projects that wil be compiying with the Water EffCient L-åndscape Ordinance
to incorporate Drought-tolerant Laiidscaping Standards or be reviewed by
DRP;

. Combine both ordinances to create a Laiidsdaping Standards Ordinance that
would be implemented by one (1) depârtment;

. Amend the Drought-tolerant Landscaping Qrdinahc'e applicabilty to only
include projects that fall under the applicabilty threshold for the Water Efficient
Landscape Ordinance.

ö Ëlirninating the mahdatory Plant List in lieu of crsatihg calculations-based

regulations that would apply to all projects. These êålculåtions would be

consistent with the water budget and use calculations within the Water Efficient
Lahdscape Ordinance, but would be simplified to 8'ccömmö'date the small-scale
projects the standards would apply to;
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o Creating a streamlined review process for both the Drought-tolerant Landscaping

and Water Efficient Landscape Ordinances that would eliminate duplicative or
unnecessary review of landscape plans.

. Once draft amendments are completed, the Committee will wötkto:

o Assist with public outreach by distributing the draft ordinance to colleagues 
and

ind'ustty contacts;

o Create forms and define submìttal requirements;

o Provide sample documents and training materials to staff, to ensure smooth
implementation.
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OUTREACH COMNlITtEE REPORt

Prepared by Lauren Rank, Chair, county Office of Sustainabilty, Internal Services
Department

ComniittGe Members and Advisors 

Ana Davila, County Offce of Sustainabilty, Internal Servces Department
Changniii Bae, County Department of Parks and Recreation
Glen Oake, 1 st supervisorial District ~epresentative
Holly Shroeder, Building Indu$try Association

Howard Choy, County Office Of Sustainabilty, Intemal Services Department
Jim Smith, County Department of Parks and ~ecreation
JOé Cadelago, Building Industry Association
Josh Jordahl, Granada Hills North Neighborhood Council
Melinda Barrett, County Offce of Sustainabilíty, Intenial Servic'és Department
Ron Takiguchi, County Department of Public Works
Tony Lam, County Department of Public Works

Meetings Held

October 5, 2009; January 20, 2010; March 2, 2010

Summary of Work

. In September, 2009, the County was awardefd more th'a'n $15 million in E:nergy
Efficiency and Conservation Block Grant funds. A po'rtiön of thatrnoney was set.
aside to fund outreach and education associate'd with the Gre'en Building Program.

. On Decembêr 14, 2009,. two four hour trainingsessìon~ were held at the DPW
Headquarters. More than 160 staff persons from the DPW and DRP attended àt
least one (1) session. The sessions focused on green building fundamentals and

basic sustainable deveiopment principles.

. A statement of work for future trainings was draft'èd arid is currently beirig reviewed
by staff from D~P and pPW. When the statement of worK i$ finaliz6GL there wil be a
competitive solicitation to contract for training servce's. Future trainirigs wll include a
more detailed review of green buildin'g pririöiples, asurnmary of review and
verification procedures, and an analysis of the third..patty stañ'dards äpproved for use
under thé Green Building Ordinance.
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. The Committee discussed various types arl'd formats for oTJtreach related to the
Program, including outreach to homeowners, residents, business-owners,
contractors, design professionals, and developers. County staff 

informed Committee
members of various outreach efforts curreiîtly underway and in development,
including outreach related to the County's AS 811 Program and the Ënvironrnental
Service Centers (ESC). Within the context of other currently on..going outreach
efforts, the Committee opted to initially focus on industry stakeholder outreach.

. The' Committee identified industry stakeholder outreach as a valuable and effective
means of informing the public about Program requirements. It was decided that a
vendor wOUld be hired to develop and oversee än industry~oTìented outreach program

and that the program would potentially include:

o Outreach targeted to:

. Contractors, architects, and other design ptöfessi'OT'Ìals

· Small.. and mid... sized firms

· Projects currently under review

. Projects that have recently received Planniiig appröval

o Collaboration with:

ii Large-scale suppliers

· Professional and trade organizations

· Training organizations and schools

· Non-profi groups

o The use of:

· Web"based outreach

Ii Periodical updates or mailngs

. Attendance at trade shows and industry events

· Trainings and informational sessions
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. A statement of work for industry stakeholder outreaoh is ourrently being drafted and'
vetted by the Committee. Once finalized, it wil be oompetitively solicited and a
contractor wil be hired to design, implement, and ~I'dmini$ter the program.

Future Work

. The Committee will continue to make recommendations on matters related to
Program outreach and education. As the efforts ô$scribed above move forward, the
Cömmittee wil review documents, provide direction, and vet new and innovative
proposals.

. The committee wil assist in deveioping outreach assooiated with ordinance

amendrhents proposed in this report. The Committéê win halveth'e oppörtunity review
County staff's outreach proposal and provide comments and rercommendatlorls.

. Once a contract is awarded for industiy stakéhölder outre'âch, the Committee wil
work with the Cöunty and the vendor to ensure the outreach program is developed
and implemented in an effective mahner. Perio~dioallyi the Oommittee wil review the
pro'grefss and results of the program and provide the vend'or with feedback. aM
recommendatiOns.

. The Committee will also advise, when appropriate, ön matters related to
Ënvironmentãl Service Centers and their develOprnel1t. As the EScs are meant to be
'''one..stop shOps" for programs related tb th'e environnient an'd sustainabllty
.throughout the County, the Committee may provide direction on matters related
program outreach and marketing.
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MONITORING COMMITTEË REPORT

Prepared by Karen Simmons, Chair, Department of Regional F'lanning (DRP)

Committee MèitbersandAdvisòrs

, Alejändrina C. Baldwin, County Department of Regional Planning
',' Eric Berkheimer, Santa Catalina Island Company
Mark Child; County Department of Regional planning
Annie Un, CountyD~partmentof Regional Platinin'g
Maria Masis, County Department of Regional Planning
Noo'shin Paidar, Cøunty Department of Regional Planning
Lauren Rank, County Office of Sustainabilty (formerly DRP)
HOlly Schroeder, Building Industry Association
Susie Ta'e, County Department of-Regional Planning
Melllida Taylor, American Society of Landscape Architects, LA Ohapter

Meetings Held

June 9,2009

. The Departments/Divisions/Sections that implement the Gre'èn Building Ordinances

(Green Building, I.ow Impact Development, and Orought~TQlèrant Landscaping) and
the processes they use to review the Ordinances were iisted. '

.. Discussed assignments for the Committee, or ways the implementation of the
Ordinances còuldbe monitored.

. Asked Land Development Coordinating Center (i.DCC)" Field Offices, and Current
Planning Sections to provide additional tasks requirè'd.When reviewing plans.

. DPW should also provide information on how their Department is implementing the
ordinances.

. A suggestion was to develop a survey for the public to respond to the implementation
of the Green Ordinance.

. The Commitèé decided DR? staff should meet internally as Ms. Simmons needs to
work closely with staff to analyze their procedures.
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Summary of Work

. Since the June 9 meeting, Ms. Simmons and O~P staff have meet numerous times

monitoring how the ordinances are being implemented.

. Ms. $imlio'ns worked with staff to develop a memo providing interpretation of
sections of the Green Building Ordinance, Swbdlvisior1 & Zoning Ordinance
Interpretation No. 02-2009.

. D~P staff prövided the additional steps and time required to check project plans for
complying with the Green Building, Low Impact Development, and Drought-Tolerant
Ordinance's:

LDCC. &, Field Offices

Site plan, nondiscretionary review
,

. Determine applicabilty

. Add requirements to correction letters

. Verifying that the approval and letter is correêt and includes the review of the

landSCape plans

. Explain the requirements to the applicant

Additional time: 1 ~ hours (added to the 10 hours h'ormally required to review a site
plah)

Case. Processing (Zoning Permits. Special Projects. andS ub'dMsiöhS
Discretionary review

. The steps outlined above in nondiscretionary review are required; however,

discretionary permits involve multiple pages to review.

. Conditions developed to include with approvals

. Additional time required for applicabilty, particularly inswbdiVsion cases.

Additional time: 3 hours (there is no "typical" time to review discretiönary cases, as
there are many different types reviewed)

Page 23



GRËËN aUILOING P~OGRAM IMPLE'N!ËNiAiION iASK FORCË
ANNUAL REPO'Ri

. ORP internal group met to review the ordinance revisions proPo'sed by the Ordinance
Amendment Committee and prepared a chart resp'onding to their recommendations.

. DRPinternal group made additional recommendations for revisions to the Green
Building Ordinances.

. As requested by the Board's motion, slaffdiscu$$èd how the drought-tolerant
landscape requirements are working for single"family rèsiden'Ces, Staff felt the
ordinance is not working as it was intended (to$ave water), and had the following

concerns about the ordinance:

o Usually the landscape informâtion is put on the site plan as a correction. Many
applicants stil do not understand the Ordinance. so they don't automatically put
the information on their plans.

o The submitted plans vary considerably. Some simpiy restate the Ordinance
requirements; some plans are specific and some Just state that they wil comply.

o Although the requirement is not to place the etetwal plårlts s'elected for installation
on the site plan, the plant list is confusing and overwhéimtrtg to applicants.

o If the plants are listed on the site plan, DRP staff do'as not verify that those plants

are on the approved plant list (this is only done by D'RP's Impact Analyses'

Biologist for discretionary permits).

o Although the site plans show bubble diagrams of where the droughHolerant
landscaping wil be placed, there is no verification that is how it was installed.

o There is no enforcement if applicants donöt install their landscaping as depicted
on the plan, or if the drought-tolerant plants were used ât all.

o Although the plant list is extensive, applicants are unsure of what these pla'nts are
or where to buy them. If they cânnot find them they will install what is available,
that mayor may not be drought-tolerant.

o The Fire Department's work load has also ìncreas'e'ël. when revìewing fuel

modification plans they now need to review other landscaping that is on the site
plan.

o Applicants have complained they do not like the Iírnitatiem of 5,000 square feet of
turf on their property.

o Staff is familiar with AB1881 and the State Water $fflöient Ordinance, which is

based on maximum water permitted per project site. Although the State Law does
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not apply to single~family residences, staff feels a water calculation method would
be a better way to address water conservation for $íngle..family residences.
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. LDCe and Field Offices have proce'ssed 1400 site plans and 1200 Zoning
Conformance Reviews for 2009. Although most of these probably addressed the
Green Ordinances, defining exactly how marly would entail revieWing a detailed
report of all projects.

Future.Work

. As third..party requirements are effective January 1, 2010, this will entail new
procedures and requirements for staff ahdthe applicants. These procedures wil
need to be monitored to see if they are working as intended.

. DRP staff and the Committee wil continue to monrtor and make recommendations on
matters related to implementing the Green Buiidin~ Ordihânces.
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INCENTiVES COMMITTEE RepORt

Prepared by Brian Talbot, Chair, Community Developmènt Commission (CDC)

Committee. Members.andAdvisors

Lindy Coe..Juell, 4th supervisorial District Representative
Paul Thomas, Söu1hern Galìfomla Edison
ROland A.Wiley, AlA, 2nd Supervisorial District Reptèsèntâtive
Anthony Hérnandez, Southern California Edison
Carlo Gavinâí Southern California Gas Company
Michael Schwonke, Southern California Ëdison
Rosa Kuö, RAW hitèrnational (2nd sup'ervisöriai District 6ackMup)
Ana Davila; county Office of sustainabilty, Internal SeNices Oepartment
Howard Choy, county Office of sustainability, INternal ServiCès D'epartmeNt
Bil MCDonnell, Metropolitan water District
Gary Tilkian, Metropolitan Water District
Josh Jordahl, Granada Hils North Neighborhood Council
Jeff Paimer, Building Industry AssoCiation

Kevin Ivey, National Association of Industrial and Offioe Properties (resigned June
2009)

Meètin~s Held

May 19, 200'91 Juñe 18, 2009; August 12,2009

summarvofWork'

. The Incentives Committe'e designed the County Incentive Program to be
implemeritéd concurrently in two (2) stages:

ö $tf:gé 1 M The compilation of rebate's andiri'C'èntivèsthât are currently being
offered by various local utilties and retail businesses âS Wêll as through iocai,
StØtè, and Federal government resources. The fOrthSând a'fJpHcations for
inceNtives arid rebates wil be aVâilable to the publlc through the county Green
Website; and

o Stage 2 - Creation of new incentives to promote ànd $ÜPp'ort the County Green

Building Program ahd assist all County sectors with cohîpliance. '

. The diverse background of the Committee Members, including those from the local
utilty providerS is all advantage to this aspect of the progrâm,

o The Chair actively sought out publiC members andstlecialists to join the
Committee and provide vital iriput.
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. The scope of the County Incentive Program, at this point, covers energy efficiency,
water conservation, and gree'n building' techniques in the unincorp.oratedareas.
However, there wil be much cross-ewer between the County's program and other
Incentive Progrâms¡ such that residents from local jurisdicti'OI1$ will also benefit from
the opportunities identified in the County IncentivePÏ'ögram. ihe Committee realizes
that the OOU1"ity should combine resources whenevér possible to maximize the
success of all green building/sustail1abilty pro'grarns,

. Many, although not all, incentives and rebates do nôt distinguish between new
construction and building renovation/rehabiltation. GiVen 

that the County wil

eventually address the renovation/rehabiltation issue, the Gounty Incentive Program
wil not distinguish between the two (2) categories.

. New incentives (Stage 2 of the Program) will focus on crel~ltihg incentives for specific
groups of stakeholders, such as Architects cmd D'évelope'ts. It wfllalso include items
that are not currently incentivized by other progrâms. ihis wö'ulâ mainly aPply to the
Drought..iolerant Landscaping. and Lowlmp'iact Qt~velopment Ordinance
requirements, as green building items are the most po'pUlar in'öerrtivized pröducts.

. Beihgable to identify other funding programs onthewè'p'site to oombine with the
County's resources (using AB 811 with CDBG, CDB"G.R, Staltê Weatherization, State
Energy Program (SEP) Funds, EECBG) wil eXpOhentially ih'crease the success of the
OountY'sefforts.

. The progress of the County Incentive Program wil ne'e'd to be monitored to ensure its
success. In the future, the Program wil heed to consideir deeper issues, such as
what wil motivate peopie to purchase energy effciency prO'ducts. This information
wil assist in the determination as to which products should be targeteçl in the
Commercial Program (discussed below).

. fhe Incentives Committee must work closely with the Qutreach Committee to

disseminate the ~pecifics of the County Incentive Program.

. The Committee acknowledges the opportunity tø a'$sist srfàllbusiness OWners and
combine resources with the groups and organizåtions currently assisting this
business sector of the COUhty.

. The Committee requested from the County Office of Sustainability the assistance of
the green building consultant to compile and organize currently available incentives
and rebates (Stage 1), which wil be added to the County webSite, when available.

. Additional ideas that were discussed by the Oommittee Members for Stage 2 (new
incentives), but require more information and research inölude:
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o Offer incentives for completion of a qualified job training program. The
appropriate Local needs to be contacted to determine the current program being
offered based on trade (such as roofing, me'chanical, etc.);

. This item needs to be discussed with County CEO anti the Community College

District, as well;

o The creation of an incentive that preserves fuli..groWh trl9'es on site's proposed for
new construction needs to be a priority.

o Prövide discounts to Home Energy Rating System (HER$) 11 program participants
for housing rehabiltation, especially If involved with the County AB811 Program;
the bêfore and after testing calculations wil p'rovidé the Soard with tangible
numbers of GHG emissions reductions.

o Establishment of a fee waiver from various County Departments irwolved in the

construction..approval process (these fees côuld bè$ubstituted with EECSG funds
or other funçling sources to maintain County budget).

o Review the pOSSibilty of incentiviiing a building's 
Commissioning process

(perhaps using the fast track idea) for buildings that exceed the County's
reqUirements.

o Incentives must be designed to appeal to the Architects and Developérs as early
in the process as possible. Deveiopers are the g:röup that starts the construction
prócess. Individuals from the appropriate organizatiohs wil be asked to join 

the

Incentives, Committee to assist in this area. Information must be targeted to

Contractors, as welL.

. This item should be coordinated with the Outreach Committee

. The Savings By Design Program óffèred thröugh south'ern Califómia Edison
works closely with Architects at the start of the proc$$:t. Committee members
from Edison offered assistance to the Cörtmltte'è with doing th'e same.

o The Committee discussed the creâtion of training prb'grams for Building
Superintendents and staff for larger, existing buildings.

o Third-Party Certification, and the assoclâted fees, could be incentivized,
especially if a higher level of efficiency is met.

. Various popular incentives may not be a viable option for the County at this time:

o Fast tracking projects through the Departments of Rs'giÖti'få'l Planning and Public
Works for those projects that exceed the County requirerrênts.
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o Providing density bonuses to those projects thàt exceed the County requirements.

o An 'item giveaway' program, where the County would purchase and store a large
quantity of a particular item (albeit at a discounted price) to provide to verified
unincorporated area residents, where the installation would need to completed by
a verified source (perhaps by a member of th$ work~rèlate'd Local).

o A 'County Rebate (cash) Program' for a particular ilem is hot an option at this
point in time.

. fhère were not any grahts identified by this Committee. lf a grant wäs made
available for use by the county, it was identified and submitted thróugh the Internal

Services Oepartment.

Future Work

. Onc'e collected and prepared, all of the $tage1 information wil be added to the
Los Angeles Couhty Energy and Environmental Efforts website, located at
httl:)://!'re'en.lacöuntv.gov/. Dozens of new web page's will bêcreated to categorize
the incentive/rebate information into the following gro'ups:$,¡rrgle Family Residence,
Multi-t=amily Buildings, Low-Income, commercial, Industrial, Small Business, Renter
or Owner Occupied, Agriculture, and Manufacturing. Itéh1S or programs that do not
have 'eligibilty re'quirements wil be categorized bY' tYP'è (appliances, building

materials, etc.) or listed on the "Resources" webpage (forest Stewardship, Council,
Green Seal Program, etc.).

. The website information will be updated When necessary as a result of new
rebates/incentives that are identified, changes in n::quirements, néw resources that
are found òr established, or for limited-time opportunities.

ö Maintenance of this kind wil require closecömmunication with Southern California
Edison, Southern California G,as Company, and the appliçable water districts in
order to translate the different éligibilty requirements (diepending on the many
prOgraJts) into something that can be added to th'e County website and easily
understandable by the public.
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. A County Commercial Program should be devèlope'd with retailers and various
hardware stores to promote and provide additionaldiscoufîts to Identified products. A
product signage program was proposed to highliyht the energy efficient prOducts in a
participating store. These signs cøuld be generic andgiv~n out toaH participating
stores and venues.

o This program will need to be closely coordinatêd with the Outreach Committee, as
this idea borders on being a public educational program. .

o Edison is already working on t~is type of program and the County should consider
partnering with them, and perhaps other jurisdictions who have established this
type of program.

ò In working with retailerst the County website COUld highllght an item of the month

(co'OI roofs, windows, etc.) for energy/water effièi'ènGY. Applying a County
discount to the spotlighted generic product will promote its USiè.

o Products that are manufactured locally should be targeted hi the program.

o Research is needed to discover how to öffer County discounts on items using a
minimal amount of financial processing.

. A parrfphlet or a 1/3 sheet flyer wil be created to describe the basic features of the

Gréen Building Program and provide an overview of the available incentives and
rebates. This document wil mainly offer the website infönnatiön and web address.
The pamphlet wil be distributed to all county. I'ocätions. thata'r'e designated. as an
Environmental Service Center (ESC) or as one of the ESC sutYSf;êtions. It will also be
provided to promote the County Program atlööatiöns. thEtt . are already promoting
e'nergy efficiency and conservation efforts. And, It will a'$sist those residents who do
not have Internet access. Upon final review, it may need to be designed and
marketed for the different secto'rs of the County.
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